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Science and technology innovation is an important mean to carry out the 
enterprise development strategy, exalt technology level and improve market 
competitive ability. In recent years, the UHV and smart grid technology developed 
rapidly and the investment and numbers of research projects in the field of electric 
power science and technology continuously increased. Therefore, how to improve the 
project decision-making and management levels, optimize the allocation of science 
and technology resources and enhance the input-output efficiency becomes a problem 
for electric power enterprises. 
Through systematically analyzing the research status of domestic and 
international science and technology evaluation, this paper presents the significance of 
post-evaluation of electric power science and technology programs. According to the 
theory of project management and evaluation, the main content of post-evaluation of 
electric power science and technology programs are proposed on the basis of 
summarizing programs characteristics and methods of post-evaluation. The indicator 
system for electric power science and technology programs post-evaluation was 
established including four major indicators in terms of technology value, 
comprehensive benefit, organization management and talents cultivation. And a 
demonstration research was carried out in the project of “centralized decision-making 
and multi-level coordinated power grid automatic voltage control system”. 
Some explorations and remarkable results were made in the field of 
post-evaluation of electric power science and technology programs in this paper, 
providing references for other industries. 
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